NEWTON HOUSING AUTHORITY
AGENDA
Regular Meeting

Date: Monday, December 8th, 2025
Time: 5:15 PM
Location: 32 Liberty Street, Newton, NJ

1. CALL TO ORDER

2. ROLL CALL Term of Office
Chairperson: Richard Bitondo 5/1/24-4/30/29
Vice-Chairman: Karen Crossley 5/1/22-4/30/27
Commissioners: Mary Ann Carlson 5/1/24-4/30/29

Mark Fiedorczyk 5/1/25-4/30/30
Wendy Vandermaas 5/1/23-4/30/28

3. Flag Salute
4. ANNOUNCEMENT OF OPEN PUBLIC MEETINGS ACT

Adequate notice of this meeting has been provided by the filing of an Annual Meeting Notice
with Municipal Clerk, posting on the official bulletin board and delivery of same to the New
Jersey Herald and Star Ledger on December 10th, 2024. The New Jersey Open Public
Meeting Law was enacted to ensure the right of the public to have advance notice and to
attend the meetings of public bodies at which any business affecting their interests is
discussed or acted upon. In accordance with the provisions of this Act, the Newton Housing
Authority has caused notice of this meeting to be advertised by having the date, time, and
place posted on the Newton Housing Authority Website.

Members of the public are welcomed and encouraged by the Newton Housing Authority to
comment during the “Public Comments” portions of the meeting. There will be two (2)
“Public Comments” sections of the meeting. Residents can address the Board of
Commissioners on agenda items during the “Public Comment-Agenda items” portion of the
meeting and general subjects of interest during the “Public Comments-General Items”
portion of the meeting (for items not on the agenda segment of the meeting). All questions
and comments from the public will be directed to the Chairperson. When addressing the
Board of Commissioners, please give your name and address.

1|Page



10.

All members of the public should be cognizant of the rights and feelings of any individual
they feel compelled to discuss at an open public meeting. General comments and statements
should be made in a calm and civil manner. Comments that violate the rights of employees,
residents or members of the public could be subject to a civil lawsuit for damages. The
individual making such statements will be personally liable for any monetary damage
resulting from their statements.

COMMITTEE REPORTS
5.1 Executive Director’s Reports & Discussion

PUBLIC COMMENTS-Agenda Items

APPROVAL OF THE MINUTES:
6.1 November 10, 2025, Meeting

OLD BUSINESS

NEW BUSINESS
RESOLUTIONS

RESOLUTION #2025-50
(Approval of Bill List for December 2025 Meeting)

WHEREAS, while administering the operations of the Newton Housing Authority expenses
are incurred; and

WHEREAS, it is necessary to pay invoices monthly after being presented to the Board of
Commissioners.

NOW THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Newton
Housing Authority as follows:

1. That the attached list of bills for December 2025 meeting in the amount of
$68,152.63 be approved for payment.

2. That the proper officers of the Authority be authorized to pay for all items on the
list of invoices.

3. That this Resolution shall take effect immediately.
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RESOLUTION #2025-51
(Approval of Annual Meeting Notice for 2026)

WHEREAS, the Newton Housing Authority is required to publish an Annual Meeting
Notice in accordance with the requirements of the New Jersey Open Public Meetings Act
(OPMA)e, and

WHEREAS, the Newton Housing Authority by-laws provide that the monthly meeting of .
the Housing Authority be held on the second Monday of each month; and

WHEREAS, the Executive Director has prepared the 2025 Annual Meeting Notice for
review and approval by the Board of Commissioners: Now THEREFORE

BE IT RESOLVED by the Board of Commissioners of the Newton Housing Authority
that the attached 2025 Annual Meeting Notice is hereby approved; and

BE IT FURTHER RESOLVED that the Executive Director is authorized to advertise the
meeting notice and distribute according to OPMA..

11.PUBLIC COMMENTS-General Items

12.EXECUTIVE SESSION (if necessary)
12.1 Personnel Matters

13. ADJOURNMENT
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Attachments:

1) 11/10/25 Meeting Minutes
2) December Bill List

3) Interim Financial Report

4) 2026 Annual Meeting Notice
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Newton Housing Authority
Agenda Bill List for 12/8/25

Vendor

ABCode Security
ABCode Security
Brightspeed

Jeff Burdge
Culligan Water
Current Elevator
Current Elevator
Elizabethtown Gas
EM Electric
Execu-Tech, Inc.

Fowler Equipment Company, Inc.

Harold Gass

Home Depot

Jersey Central Power & Light
LocaliQ

Mazteck, Inc.

Mazteck, Inc.

National Tenant Network
Nature Plus Pest Control Inc
NJ Advance Media

NJ Advance Media

Newton Water & Sewer Utility
Palmer Services

Palmer Services

Palmer Services

Petty Cash

Planet Network

Polcari & Co.

TGM Services

Unified Vox

W

Amount
135.00
480.00
182.03
575.49

78.69
800.00
10,000.00
4,083.10
288.28
17,154.45
864.26
478.75
2,259.15
5,186.97
116.47
763.00
1,979.00
30.00
349.00
$170.88
351.87
10,678.43
440.00
220.00
1,990.00
258.75
$271.70
1,800.00
405.00
95.00

12/1/25-2/28/25 Monitoring
Intercom Repair

2T- Need amount from Nicole

Balance Due upon final state inspection

10/2/25 - 11/5/25

Transfer Test

4G-Need amount from Nicole

10/27-11/24

Audit Synopsis, Energy Audit

Murphy

9/1/2025

Lawn for Oct

Lawn for Nov

Fall Clean-Up, Trim Bushes

Boiler Switch

Est.



Vanguard Cleaning Systems S 550.00
W?2A Architects S 2,900.00 Post-Completion/Warranty Fee
Waste Management S 2,217.36
TOTAL S 68,152.63



Executive Director
INTERIM REPORT

December 3, 2025

Newton Housing Authority
32 Liberty Street
Newton, New Jersey 07860



OFFICE

Financial Audit

e Audit for FY Ending 12/31/24 approved at 10/20/25 meeting

Energy Audit
e Inspection took place on 10/29/25

o Audit Completed and submitted to board members
o B&G Committee to review and consider options

VACANCIES AS OF 12/3/25

e 2T -Studio

o To be painted and new flooring to be installed
e 4G -—One-Bedroom

o To be painted and new flooring to be installed

BUILDING

Roof Air-Handler

e RFP — Make-up Air Unit Repair due by 10 AM on 11/12/25 to better control temperature in the
common areas
o Wilco to do
= Partonorder—35 days out

Automatic Door Installation (Community Room)

e Need the Electrician to run power
Elevator

e The initial estimate approved by the board was $155,000.
o 4/21/25 Maintenance followed up with Current Elevator and price was increased to
$185,000 (discussed at the 5/12/25 board meeting and approved)
e Final proposal as follows:
o Cost $189,900.00
o Deposit $47,475.00 (5/12/25 bill list)



BUILDING (Cont’d)

Elevator (Cont’d)

Update as of 6/24/25, email from Tammy of Current Elevator
o All materials are ordered; drawings are completed and approved, now in manufacturing.
o Work is projected to begin as soon as the parts come in August.
o Container was delivered and placed in back area of resident parking lot.
o Work to begin 8/11/25 was delayed to 8/18/25, rescheduled to 8/25/25, and currently
rescheduled to 9/2/25.
= David O’Connor is the Project Manager
= Bill Snyder met with Current Elevator and informed them that he expects them on
site 9/2 and no more payment would be made until after the work commences. A
check is currently being held.
= 8/20/25 Bill Snyder and David O’Connor inspected the on-site trailer and verified
that all equipment is on site and ready for the install.
Electrical Work needed to comply with code and not included in the original contract.
o Work given to EM Electric for $21,356.00
o Work has been completed.
o Car 2 needs to be inspected which can’t be done until Heat/AVC is installed in the room

RENTAL ASSISTANCE DEMONSTRATION PROGRAM (RAD)

1%t RAD Resident Meeting held on 10/6/24.
2" RAD Resident Meeting held on 11/25/24.
Application was submitted HUD and approved.
CHAP issued by HUD
Next Phase-preparation of the Financing Plan
HUD working on Contract Administrator Agreement with Cliffside Park HA
374 RAD Resident Meeting held on 1/29/25 at 2 PM
Special Legal Services has been awarded.
o Awarded to DeCotiis
o Received signed agreement.
Capital Needs Assessment being revised.
o Meeting with HQW held on 5/7/25 to get info on when the CNA will be done.
o 5/28/25 Received email from Chris Wolverman/HQW stating that report is being worked
on today.
o ED has been meeting with HQW to finalize report-expected by 7/31/25.
o CNA has been completed and ready for uploading when energy audit isa completed.
o An energy audit contract has been awarded to AEIl in October and should be completed by
By the end of November
Radon Testing-Required by RAD
o Completed and Passed
After uploading documents from the engineers, The Executive Director will proceed with
preparation of the financing package.
o Aresident meeting will be held prior to submission of the Financing plan to HUD.



RESIDENT ADVSIORY SERVICES COMMITTEE (RASC)

e Next meetving is scheduled for 12/8/25 at 6:30 PM

ACTIVITIES/EVENTS

Sussex County, Division of Health Education

e Planned For 2026

o

(6]
(6]
O

Coffee with a Cop — date to be determined.

Move & Groove Classes 2/10/26 —3/17/26 — 1:30 PM — 2:00 PM (Tues)
Move & Groove Classes 9/14/25 — 10/19/26 — 11:00 PM — 11:30 PM (Mon)
Walk With East 5/4/26 —6/24/26 — 1:30 PM — 2:30 PM (Mon and Thurs)

Newton Recreation and Senior Services

e A flyer of “Happenings” was provided and has been posted on the bulletin boards and in the
Community Room
e Tech support for seniors will resume in September. Classes are every other Monday. Dates and times

are posted.
e  Pumpkin painting was held on 10/14/25 at 4:00 PM in the Community Room. It was a great turnout.

e Senior Floral Arrangement Class was held on 11/12/25
e Ornament decorating class to be held on 12/17/25

Medicare Annual Enrollment

e Kelly Buttel is scheduled to be in the Community Room on 11/20/25, and 12/3/25 from Noon until 2:00

PM



HOUSING AUTHORITY OF THE TOWN OF NEWTON

In accordance with the provisions of Chapter 231,

32 Liberty Street

Newton,

New Jersey
07860

ANNUAL MEETING NOTICE

Public Laws

1975, Annual Notice of the schedule of the regular meetings of the

Housing Authority of the Town of Newton,

of New Jersey for the year 2026 is hereby provided.

County of Sussex, State

Public meetings will be held in the Community Room at Liberty

Towers, 32 Liberty Street,

Newton,

New Jersey 07860. All

Meetings are scheduled to start at 5:15 PM.

Date

Date

January 12, 2026
February 9, 2026
March 16, 2026
April 13, 2026
May 11, 2026

June 8, 2026

Date: 12/3/25

No July meeting
August 10, 2026
September 14, 2026
October 19, 2026
November 9, 2026

December 14, 2026

WILLIAM F. SNYDER
Executive Director

Instructions: Publish in the NJ Herald & Star Ledger.

Post on the Official Bulletin Board in the Town of Newton,

Regular

NJ.



