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2016 Revenue Schedule

Newton Housing Authority

For the Period January 1, 2016 to December 31, 2016
S Increase % Increase
(Decrease) (Decrease)
Current Year Proposed vs.  Proposed vs.
Proposed Budget Adopted Budget Current Year  Current Year
Public Housing Housing Total All Total All
Management  Section8  Voucher Other Programs Operations Operations All Operations All Operations
OPERATING REVENUES
Rental Fees
Homebuyers' Monthly Payments : S - S - S - #DIV/O!
Dwelling Rental 413,692 413,692 406,228 7,464 1.8%
Excess Utilities 19,200 19,200 - 19,200 #DIV/0!
Non-Dwelling Rental - - - #DIV/Q!
HUD Operating Subsidy - - - #DIV/0!
New Construction - Acc Section 8 - - - #DIV/0!
Voucher - Acc Housing Voucher . b - - - #DIV/O!
Total Rental Fees 432,892 - - - 432,892 406,228 26,664 6.6%
Other Operating Revenues (List)
Other Revenue 1 - TENANT SERVICES 45,797 45,797 42,100 3,697 8.8%
Other Revenue 2 - . - #DIV/O!
Other Revenue 3 - - - #DIV/0!
Other Revenue 4 - - - #DIV/0!
Total Other Revenue 45,797 - - - 45,797 42,100 3,697 8.8%
Total Operating Revenues 478,689 - - - 478,689 448,328 30,361 6.8%
NON-OPERATING REVENUES
Grants & Entitlements {List)
OPERATING SUBSIDY 199,294 199,294 182,142 17,152 9.4%
CFP OPERATING SUBSIDY 20,000 20,000 20,000 - 0.0%
Grant #3 - - - #DIV/O!
Grant:#4 - - - #DIV/0!
Total Grants & Entitlements 219,294 - - - 219,294 202,142 17,152 8.5%
Local Subsidies & Donations (List)
Local Subsidy #1 i - - - #DIV/0!
Local Subsidy #2 - - - #DIV/0!
Local Subsidy #3 - - - #Div/0!
Local Subsidy #4 - - - #DIV/0O!
Total Local Subsidies & Donations - - - - - - - HDIV/O!
Interest on Investments & Deposits
Investments 50 50 175 (125) -71.4%
Security Deposits - - - #DIV/O!
Penalties , - - - #DIV/0!
Other Investments - - - #DIV/O!
Total interest 50 - - - 50 175 (125) -71.4%
Other Non-Operating Revenues (List)
Other Non-Operating #1 - - - #DIV/0!
Other Non-Operating #2 - - - #DIV/O!
Other Non-Operating #3 - - - #DIV/O!
Other Non-Operating #4 - - - #DIV/0!
Other Non-Operating Revenues - - - - - - - #DIV/O!
Total Non-Operating Revenues 219,344 - - - 219,344 202,317 17,027 8.4%
TOTAL ANTICIPATED REVENUES S 698,033 § - S - S - $ 698,033 S 650,645 S 47,388 7.3%




2015 Revenue Schedule

Newton Housing Authority

For the Period

January 1, 2016 to

Current Year Adopted Budget

December 31, 2016

Public Housing

Housing

Management  Section8  Voucher

Other Programs

Total All
Operations

OPERATING REVENUES
Rental Fees
Homebuyers' Monthly Payments
Dwelling Rental
Excess Utilities
Non-Dwelling Rental
HUD Operating Subsidy
New Construction - Acc Section 8
Voucher - Acc Housing Voucher

406,228

Total Rental Fees
Other Operating Revenues (List)
Other Revenue 1- tenant services
Other Revenue 2
Other Revenue 3
Other Revenue 4

406,228 - -

42,100

S -
406,228

406,228

42,100

Total Other Revenue

42,100 - -

42,100

Total Operating Revenues

448,328 - -

448,328

NON-OPERATING REVENUES
Grants & Entitlements (List)
OPERATING SUBSIDY
CFP OPERATING SUBSIDY
Grant #3
Grant #4

182,142
20,000

182,142
20,000

Total Grants & Entitlements
Local Subsidies & Donations (List)
Local Subsidy #1
Local Subsidy #2
Local Subsidy #3
Local Subsidy #4

202,142 - -

202,142

Total Local Subsidies & Donations
Interest on Investments & Deposits
Investments
Security Deposits
Penalties
Other Investments

175

Total Interest
Other Non-Operating Revenues (List)
a
Other Non-Operating #2
Other Non-Operating #3
Other Non-Operating #4

175 - -

Other Non-Operating Revenues

Total Non-Operating Revenues

202,317 - -

202,317

TOTAL ANTICIPATED REVENUES S

650,645 S - S -5

S 650,645




For the Period

OPERATING APPROPRIATIONS
Administration

Salary & Wages

Fringe Benefits

Legal

Staff Training

Travel

Accounting Fees

Auditing Fees

Miscellaneous Administration™

Total Administration

Cost of Providing Services

Salary & Wages - Tenant Services

Salary & Wages - Maintenance & Operation

Salary & Wages - Protective Services

Salary & Wages - Utility Labor

Fringe Benefits

Tenant Services

Utilities

Maintenance & Operation

Protective Services

Insurance

Payment in Lieu of Taxes (PILOT)

Terminal Leave Payments

Collection Losses

Other General Expense

Rents

Extraordinary Maintenance

Replacement of Non-Expendible Equipment

Property Betterment/Additions

Miscelianeous COPS*

Total Cost of Providing Services
Net Principal Payments on Debt Service in Lieu of
Depreciation
Total Operating Appropriations

NON-OPERATING APPROPRIATIONS
Net Interest Payments on Debt
Operations & Maintenance Reserve
Renewal & Replacement Reserve
Municipality/County Appropriation
Other Reserves

Total Non-Operating Appropriations
TOTAL APPROPRIATIONS
ACCUMULATED DEFICIT
TOTAL APPROPRIATIONS & ACCUMULATED
DEFICIT
UNRESTRICTED NET POSITION UTILIZED
Municipality/County Appropriation
Other

Total Unrestricted Net Position Utilized
TOTAL NET APPROPRIATIONS

* Miscellaneous line items may not exceed 5% of total operating appropriations shown below.
below, then the line item must be itemized above.

5% of Total Operating Appropriations

2016 Appropriations Schedule

Newton Housing Authority

$

34,647.75 $

Y -

$34,647.75

if amount in miscellaneous is greater than the amount shown

January 1, 2016 to December 31, 2016
S Increase % Increase
(Decrease) (Decrease)
Current Year Proposed vs.  Proposed vs.
Proposed Budget Adopted Budget Current Year  Current Year
Public Housing Housing Total All Total All
Management Section 8 Voucher Other Programs  Operations Operations All Operations All Operations
$ 163,877 $ 163877 $ 159,806 S 4,071 2.5%
73,745 73,745 58,128 15,617 25.9%
15,000 15,000 2,000 13,000 650.0%
5,000 5,000 5,000 - 0.0%
6,750 6,750 6,750 - 0.0%
14,490 14,490 14,490 - 0.0%
8,500 8,500 8,445 55
33,450 33,450 33,450 - 0.0%
320,812 - - 320,812 288,069 32,743 11.4%
9,200 9,200 7,200 2,000 27.8%
32,306 32,306 33,997 (1,691) -5.0%
- - - #DIV/O!
21,537 21,537 22,665 {(1,128) -5.0%
28,370 28,370 24,629 3,741 15.2%
5,550 5,550 5,550 - 0.0%
128,070 128,070 130,389 {2,319) -1.8%
75,870 75,870 61,370 14,500 23.6%
3,800 3,800 3,800 - 0.0%
39,580 39,580 39,580 - 0.0%
27,360 27,360 24,480 2,830 11.8%
- - - #DIV/0!
500 500 500 - 0.0%
- - - #DIV/0!
- - - #DIV/01
- - - #DIV/0!
- . - #DIV/0!
- - - #DIV/0!
- - - #DIV/0!
372,143 - - - 372,143 354,160 17,983 5.1%
- - - #DIV/O1
692,955 - - - 692,955 642,229 50,726 7.9%
- - B #DIV/0!
- - - #DIV/0!
- - - #DIV/0!
- - - #DIV/0!
- - - #DIV/0!
- - - - - - - #DIV/O!
692,955 - - 692,955 642,229 50,726 7.9%
- - - #DIV/0!
692,955 - - - 692,955 642,229 50,726 7.9%
- - - - - - - #DIV/0!
- - - #DIV/0O!
- - - - - - - #DIV/O!
S 692,955 $ - S - S - $ 692,955 S 642,229 $ 50,726 7.9%



2015 Appropriations Schedule

Newton Housing Authority
For the Period January 1, 2016 to December 31, 2016

Current Year Adopted Budget
Public Housing Housing Total All
Management Section 8 Voucher Other Programs  Operations

OPERATING APPROPRIATIONS
Administration

Salary & Wages S 159,806 S 159,806
Fringe Benefits 58,128 58,128
Legal 2,000 2,000
Staff Training 5,000 5,000
Travel 6,750 6,750
Accounting Fees 14,490 14,490
Auditing Fees 8,445 8,445
Miscellaneous Administration* 33,450 33,450

Total Administration 288,069 - - - 288,069

Cost of Providing Services

Salary & Wages - Tenant Services 7,200 7,200
Salary & Wages - Maintenance & Operation 33,997 33,997
Salary & Wages - Protective Services - : -
Salary & Wages - Utility Labor 22,665 22,665
Fringe Benefits 24,629 24,629
Tenant Services 5,550 5,550
Utilities 130,389 130,389
Maintenance & Operation 61,370 61,370
Protective Services 3,800 3,800
Insurance 39,580 39,580
Payment in Lieu of Taxes (PILOT) 24,480 24,480
Terminal Leave Payments -
Collection Losses 500 500
Other General Expense -
Rents -

Extraordinary Maintenance -
Replacement of Non-Expendible Equipment -
Property Betterment/Additions . -
Miscellaneous COPS* -
354,160 354,160

Total Cost of Providing Services

Net Principal Payments on Debt Service in Lieu
of Depreciation ] . ., - - _
Total Operating Appropriations 642,229 - -
NON-OPERATING APPROPRIATIONS
Net Interest Payments on Debt
Operations & Maintenance Reserve
Renewal & Replacement Reserve -
Municipality/County Appropriation ‘ -
Other Reserves -

Total Non-Operating Appropriations - - - - -
TOTAL APPROPRIATIONS 642,229 - - - 642,229
ACCUMULATED DEFICIT ) -
TOTAL APPROPRIATIONS & ACCUMULATED
DEFICIT 642,229 - - - 642,229
UNRESTRICTED NET POSITION UTILIZED
Municipality/County Appropriation - - - - -
Other -

Total Unrestricted Net Position Utilized - - - - -
TOTAL NET APPROPRIATIONS S 642,229 S - S - $ S 642,229

642,229

* Miscellaneous line items may not exceed 5% of total operating appropriations shown below. If amount in miscellaneous is
greater than the amount shown below, then the line item must be itemized above.
5% of Total Operating Appropriations S 32,111.45 S - S - S - $32,111.45
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2016 HOUSING AUTHORITY BUDGET

Narrative and Information Section



2016 HOUSING AUTHORITY BUDGET MESSAGE &

ANALYSIS

Newton Housing Authority
(Name)

AUTHORITY BUDGET

December 31,

FISCAL YEAR: FROM: January1,2016 TO: 2016

Answer all questions below. Attach additional pages and schedules as needed.

1.

Complete a brief statement on the 2016 proposed Annual Budget and make comparison to the 2014
adopted budget. Tenant’s rents projected to increase by $7,464 as compared to the previous year.
HUD operating subsidy was calculated using 90% funding instead of 100%. The Authority plans
to use $20,000 of CFP money for the operating budget for the shortfall in the operating subsidy.

Complete a brief statement on the impact the proposed Annual Budget will have on Anticipated
Revenues, especially service charges, and on the general purpose/component unit financial statements.
Explain significant increases or decreases, if any. The level of service to the tenants will remain the

saime.

Describe the state of the local/regional economy and how it may impact the proposed Annual Budget,
including the planned Capital Budget/Program. — None

Describe the reasons for utilizing Unrestricted Net Position in the proposed Annual Budget, i.e. rate
stabilization, debt service reduction, to balance the budget, etc. If the Authority’s budget anticipates a use
of Unrestricted Net Position, this question must be answered. - None

Is the Authority required to implement project-based budgeting and asset management under HUD
rules and regulations? If yes, has the Authority’s governing body adopted a project-based budget? — Not
required

The proposed budget must not reflect an anticipated deficit from 2016 operations. If there exists an
accumulated deficit from prior years' budgets (and funding is included in the proposed budget as a result
of a prior deficit) explain the funding plan to eliminate said deficit (N.J.S.A. 40A:5A-12). If the Authority
has a net deficit reported in its most recent audit, it must provide a deficit reduction plan in response to
this question. — None Reported

Attach a schedule of the Authority’s existing rate structure (rent, maintenance/utilities, etc.) and a
schedule of the proposed rate structure for the upcoming fiscal year. Explain any proposed changes in the
rate structure and attach the resolution approving the change in the rate structure, if applicable. — See
Attached Schedule

Attach a copy of the Authority’s most recent Annual Operating Data submission to the
Municipal Securities Rulemaking Board’s Electronic Municipal Marketplace Access (EMMA) under the
Authority’s Continuing Disclosure Agreements for any debt issuances outstanding. Examples of Annual
Operating Data may include rents and collections; number of tenants; number of available housing units;
etc. See Local Finance Notice 2014-9 for more information. — No Debt outstanding

Page N-1



HOUSING AUTHORITY CONTACT INFORMATION

2016

Please complete the following information regarding this Housing Authority. All information
requested below must be completed.

Name of Authority: Newton Housing Authority

Address: 32 Liberty Street

City, State, Zip: Newton NJ 07860
Phone: (ext.) 973-383-5191 Fax: 973-383-1181

Preparer’s Name:

Hymanson, Parnes & Giampaolo

Preparer’s Address:

467 Middletown-Lincroft Rd

City, State, Zip:

Lincroft

NJ 07738-1123

Phone: (ext.)

732-842-4550 Fax:

732-842-4551

E-mail:

tonv(@hpenj.com

Chief Executive Officer:

Kimberly lozzi

Phone: (ext.)

973-383-5191 | Fax:

973-383-1181

E-mail;

nha@embargmail.com

Chief Finanecial Officer:

Phone: (ext.) l Fax: l

E-mail:

Name of Auditor: Carista, Kulsar & Wade

Name of Firm: William Abondolo

Address: P.O. Box 149

City, State, Zip: Sparta NJ 07871
Phone: (ext.) 973-729-8968 Fax: 973-729-1768

E-mail;

Page N-2




HOUSING AUTHORITY INFORMATIONAL
QUESTIONNAIRE

Newton Housing Authority
(Name)

FISCAL YEAR: FROM: January 1,2016 TO: Deczrgll)gr o

Answer all questions below completely and attach additional information as required.

D
2)

3)
4)
5)

6)

7

8)

9)

Provide the number of individuals employed in calendar year 2013 as reported on the Authority’s Form W-3,

Transmittal of Wage and Tax Statements: _6

Provide the amount of total salaries and wages for calendar year 2013 as reported on the Authority’s Form W-3,

Transmittal of Wage and Tax Statements: 229,602

Provide the number of regular voting members of the governing body: 63

Provide the number of alternate voting members of the governing body: -0-

Did any person listed on Page N-4 have a family or business relationship with any other person listed on Page

N-4 during the current fiscal year? _No If “yes,” attach a description of the relationship including the

names of the individuals involved and their positions at the Authority.

Did all individuals that were required to file a Financial Disclosure Statement for the current fiscal year because

of their relationship with the Authority file the form as required? __ Yes If “no,” provide a list of those

individuals who failed to file a Financial Disclosure Statement and an explanation as to the reason for their

Sailure to file.

Does the Authority have any amounts receivable from current or former commissioners, officers, key

employees or highest compensated employees? _ None If “yes,” attach a list of those individuals,

their position, the amount receivable, and a description of the amount due to the Authority.

Was the Authority a party to a business transaction with one of the following parties:

a. A current or former commissioner, officer, key employee, or highest compensated employee? _ No

b. A family member of a current or former commissioner, officer, key employee, or highest compensated
employee? No

c¢. An entity of which a current or former commissioner, officer, key employee, or highest compensated
employee (or family member thereof) was an officer or direct or indirect owner? _ no

If the answer to any of the above is “yes,” attach a description of the transaction including the name of the

commissioner, officer, key employee, or highest compensated employee (or family member thereof) of the

Authority; the name of the entity and relationship to the individual or family member; the amount paid: and

whether the transaction was subject to a competitive bid process.

Did the Authority during the most recent fiscal year pay premiums, directly or indirectly, on a personal benefit

contract? A personal benefit contract is generally any life insurance, annuity, or endowment contract that

benefits, directly or indirectly, the transferor, a member of the transferor’s family, or any other person

designated by the transferor.  No If “yes,” attach a description of the arrangement, the premiums

paid, and indicate the beneficiary of the contract.

10) Explain the Authority’s process for determining compensation for all persons listed on Page N-4. Include

whether the Authority’s process includes any of the following: 1) review and approval by the commissioners or
a committee thereof; 2) study or survey of compensation data for comparable positions in similarly sized
entities; 3) annual or periodic performance evaluation; 4) independent compensation consultant; and/or 5)
written employment contract. Ariach narrative.

1) Did the Authority pay for meals or catering during the current fiscal year? no  If “yes,” attach a

12) Did the Authority pay for travel expenses for any employee or individual listed on Page N-4? _ No

detailed list of all meals and/or catering invoices for the current fiscal year and provide an explanation Jor each
expenditure listed.

I
“yes,” attach a detailed list of all travel expenses for the current fiscal year and provide an explanation for
each expenditure listed.

Page N-3 (1 of 2)



HOUSING AUTHORITY INFORMATIONAL
QUESTIONNAIRE (CONTINUED)

Newton Housing Authority
(Name)

December 31,

FISCAL YEAR: FROM: January1,2016 TO: 2016

13) Did the Authority provide any of the following to or for a person listed on Page N-4 or any other employee of

the Authority:

a. First class or charter travel no__

b. Travel for companions no__

¢. Tax indemnification and gross-up payments No__

d. Discretionary spending account no

€. Housing allowance or residence for personal use no_

f.  Payments for business use of personal residence no

g. Vehicle/auto allowance or vehicle for personal use  no

h. Health or social club dues or initiation fees no

i.  Personal services (i.e.: maid, chauffeur, chet) No

If the answer to any of the above is “yes,” attach a description of the transaction including the name and
position of the individual and the amount expended,

14) Did the Authority follow a written policy regarding payment or reimbursement for expenses incurred by
employees and/or commissioners during the course of Authority business and does that policy require
substantiation of expenses through receipts or invoices prior to reimbursement? __ Yes If “no,” attach
an explanation of the Authority’s process for reimbursing employees and commissioners for expenses.

15) Did the Authority make any payments to current or former commissioners or employees for severance or

termination? no If “yes,” attach explanation including amount paid,
16) Did the Authority make any payments to current or former commissioners or employees that were contingent
upon the performance of the Authority or that were considered discretionary bonuses? no___ If “yes,”

attach explanation including amount paid.

17) Did the Authority comply with its Continuing Disclosure Agreements for all debt issuances outstanding by
submitting its audited annual financial statements, annual operating data, and notice of material events to the
Municipal Securities Rulemaking Board’s Electronic Municipal Marketplace Access (EMMA) as required?

Yes___If “no,” attach a description of the Authority’s plan to ensure compliance with its Continuing
Disclosure Agreements in the future.

18) Did the Authority receive any notices from the Department of Housing and Urban Development or any other
entity regarding maintenance or repairs required to the Authority’s facilities to bring them into compliance with
current regulations and standards that it has not yet taken action to remediate? No_ [f “yes,” astach
explanation as to why the Authority has not yet undertaken the required maintenance or repairs and describe
the Authority’s plan to address the conditions identified.

19) Did the Authority receive any notices of fines or assessments from the Department of Housing and Urban
Development or any other entity due to noncompliance with current regulations ? _No  If “pes,”
attach a description of the event or condition that resulted in the fine or assessment and indicate the amount of
the fine or assessment.

20) Has the Authority been deemed “troubled” by the Department of Housing and Urban Development?
~ No If “yes,” attach an explanation of the reason the Authority was deemed “troubled” and describe
the Authority’s plan to address the conditions identified.
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AUTHORITY SCHEDULE OF COMMISSIONERS, OFFICERS, KEY EMPLOYEES,
HIGHEST COMPENSATED EMPLOYEES AND INDEPENDENT CONTRACTORS

Newton Housing Authority
(Name)

FISCAL YEAR: FROM: January 1,2016 TO: Decezfg‘;g”l»

Complete the attached table for all persons required to be listed per #1-4 below.

1) List all of the Authority’s current commissioners and officers and amount of compensation from the Authority
and any other public entities as defined below. Enter zero if no compensation was paid.

2) List all of the Authority’s key employees and highest compensated employees other than a commissioner or
officer as defined below and amount of compensation from the Authority and any other public entities.

3) List all of the Authority’s former officers, key employees and highest compensated employees who received
more than $100,000 in reportable compensation from the Authority and any other public entities during the
most recent fiscal year completed.

4) List all of the Authority’s former commissioners who received more than $10,000 in reportable compensation
from the Authority and any other public entities during the most recent fiscal year completed.

Commissioner: A member of the governing body of the authority with voting rights. Include alternates for purposes
of this schedule.

Officer: A person elected or appointed to manage the authority’s daily operations at any time during the year, such
as the chairperson, vice-chairperson, secretary, or treasurer. For the purposes of this schedule, treat the
authority’s top management official and top financial official as officers. A member of the governing body
may be both a commissioner and an officer for the purposes of this schedule.

Key employee: An employee or independent contractor of the authority (other than a commissioner or officer) who
meets both of the following criteria:

a) The individual received reportable compensation from the authority and all other public entities in
excess of $150,000 for the most recent fiscal year completed; and

b) The individual has responsibilities or influence over the authority as a whole or has power to control or
determine 10% or more of the authority’s capital expenditures or operating budget.

Highest compensated employee: One of the five highest compensated employees or independent contractors of the
authority other than current commissioners, officers, or key employees whose aggregate reportable
compensation from the authority and other public entities is greater than $100,000 for the most recent fiscal
year completed.

Compensation: All forms of cash and non-cash payments or benefits provided in exchange for services, including
salaries and wages, bonuses, severance payments, deferred payments, retirement benefits, fringe benefits,
and other financial arrangements or transactions such as personal vehicles, meals, housing, personal and
family education benefits, below-market loans, payment of personal or family travel, entertainment, and
personal use of the Authority’s property. Compensation includes payments and other benefits provided to
both employees and independent contractors in exchange for services.

Reportable compensation: The aggregate compensation that is reported (or is required to be reported) on Form W-
2, box 1 or 5, whichever amount is greater, and/or Form 1099-MISC, box 7, for the most recent calendar
year ended 60 days before the start of the proposed budget year. For example, for fiscal years ending
December 31, 2016, the calendar year 2013 W-2 and 1099 should be used (60 days prior to start of budget
year is November 1, 2014, with 2013 being the most recent calendar year ended), and for fiscal years
ending June 30, 2016, the calendar year 2014 W-2 and 1099 should be used (60 days prior to start of
budget year is May 1, 2016, with 2014 being the most recent calendar year ended).

Other Public Entity: Any municipality, county, local authority, fire district, or other government unit, regardless of
whether it is related in any way to the Authority either by function or by physical location.
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2016 HOUSING AUTHORITY BUDGET

Financial Schedules Section
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PROGRAM



2016 CERTIFICATION OF HOUSING AUTHORITY
CAPITAL BUDGET/PROGRAM

Newton Housing Authority

(Name)
FISCAL YEAR: FROM: January 1,2016 TO: Decezrg'fgr 31,
[ 1 It is hereby certified that the Housing Authority Capital Budget/Program annexed hereto

is a true copy of the Capital Budget/Program approved, pursuant to N.J.A.C. 5:31-2.2, along with the
Annual Budget, by the governing body of the Newton Housing Authority, on the 21* day of
September, 2015.

OR

[ 1] It is hereby certified that the governing body of the Newton Housing Authority have
elected NOT to adopt a Capital Budget /Program for the aforesaid fiscal year, pursuant to N.J.A.C.
5:31-2.2 for the following reason(s):

Officer’s Signature:

Name: Kimberly lozzi, PhD.

Title: Executive Director - Secretary

Address: 32 Liberty Street, Newton, NJ 07860

Phone Number: 973-383-5191 Fax Number: 973-383-1181
E-mail address nha@embargmail.com

Page CB-1



2016 CAPITAL BUDGET/PROGRAM MESSAGE

Newton Housing Authority
(Name)

FISCAL YEAR: FROM: January1,2016 TO: D“Z“S??“’

This section is included in the Capital Budget pursuant to N.J.A.C. 5:31-2. It does not in itself confer
any authorization to raise or expend funds. Rather, it is a document used as part of the Housing
Authority's planning and management system. Specific authorization to spend funds for purposes
described in this section must be granted elsewhere, by a separate financing agreement, security
agreement, by resolution appropriating funds from the Renewal and Replacement Reserve, or other

lawful means.

1. Has the Capital Budget/Program been prepared in consultation with or reviewed by, the local and
county planning board(s), governing body(ies), or other affected governmental entity(ies) of the
jurisdiction(s) served by the Housing Authority? No

2. Has each capital project/project financing been developed from a specific plan or report and have the
full life cycle costs of each been calculated? Yes

3. Has the Housing Authority prepared a long-term (10-20 years) infrastructure needs assessment? No

4. Are any of the capital projects/project financings being undertaken in a community that has a State
Plan designated center? If so, please describe the relationship of same to the center's goals and
objectives. None

5. Describe the impact on the schedule of rents and/or user charges if the proposed capital projects are
undertaken. Indicate the impact on current and future year's schedules. Rents will have no effect on

the current capital budget funding.

6. Have the projects been reviewed and approved by HUD? Yes

Add additional sheets if necessary.

Page CB-2
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HOUSING AUTHORITY INFORMATIONAL
QUESTIONNAIRE (CONTINUED)
Newton Housing Authority

Explain the Authority’s process for determining compensation for all persons listed on Page N-4. Include
whether the Authority’s process includes any of the following: 1) review and approval by the commissioners or
a committee thereof; 2) study or survey of compensation data for comparable positions in similarly sized
entities; 3) annual or periodic performance evaluation; 4) independent compensation consultant; and/or 5)
written employment contract. Atfach narrative.

The Executive Director makes the recommendation based on the employee job description. Appropriate
compensation for all employees shall be determined on the basis of comparability to prevailing rates paid by other
public agencies in the locality, i.e. the Town of Newton or county government and/or such local public bodies as other
public housing authorities, public schools, public hospitals, or other institutions supported by public funds.

Explain the Operating Subsidy Variance. — Increase in operating subsidy was caused by an increase in HUD
funding percentage and an increase in the utilities cost form the prior year that will be reflected in the 2016
budget.

Explain increase in Health Benefits — The Authority is covered under the State plan and the rates increased about
18%.



NEWTON HOUSING AUTHORITY
2016 BUDGET JUSTIFICATION

REVENUE December-16 December-15 CHANGE

DWELLING RENTS $ 413,692 $ 406,228 $ 7,464
Tenant Income increased

EXCESS UTILITIES
$ 19,200 $ - $ 19,200
Authority charging tenants for additional electrical devices

OTHER INCOME

RENTAL OF SPACE $ 4,300 $ 4,300 $ -
LAUNDRY INCOME $ 14,800 $ 12,000 $ 2,800
SNACKS AND COFFEE $ 2,500 $ 2,500 $ -
MISC INCOME $ 2,347 $ 5,147 $ (2,800
CELL PHONE TOWER $ 21,850 $ 18,153 $ 3,697

TOTAL $ 45,797 $ 42,100 $ 3,697
OPERATING SUBSIDY $ 199,294 $ 182,142 $ 17,152

HUD INCREASED THE METHOD OF SUBSIDY

2%

100%

0%
23%
0%
-54%
20%
9%

9%



NEWTON HOUSING AUTHORITY
2016 BUDGET JUSTIFICATION

EXPENSES

WAGTES AND SALARIES

December-16

December-15 CHANGE

AUTHORITY BUDGETED FOR A 3% INCREASE

FRINGE BENEFITS

INCREASE OF 18% IN HEALTH INSURANCE AND OTHER BENEFITS

PROVIDED TO THE EMPLOYEES

LEGAL

ADDITIONAL LAWSUIT WITH A CONTRACTOR

MAINTENANCE AND OPERATIONS

MATERIALS
MISC

ELECT

PLUMB
JANITORIAL
LAND

PAINTING
REPAIRS

CODE CHAHGES

CONTRACT
SNOW REMOVAL
GENERATOR
BOILER
ELEVATOR
PUMP TEST
EXTERM
JANITORIAL
TURNOVER
MISC

PILOT

$ 15,000 $ 2,000 $ 13,000 650%
$ 3,800.00 $ 6,900.00 $ (3,100) -45%
$ 3,500.00 $ 2,100.00 $ 1,400 67%
$ 3,500.00 $ 500.00 $ 3,000 600%
$ 4,000.00 $ 1,000.00 $ 3,000 300%
$ 1,000.00 $ 1,000.00 $ - 0%
$ 2,500.00 $ 2,500.00 $ - 0%
$ 2,000.00 $ 2,000.00 $ - 0%
$ 1,500.00 $ 1,500.00 $ - 0%
$ 21,800.00 $ 17,500.00 $ 4,300 25%
$ 17,000.00 $ 3,800.00 $ 13,200 347%
$ 3,500.00 $ 3,500.00 $ - 0%
$ 1,500.00 $ 1,500.00 $ - 0%
$ 9,000.00 $ 7,000.00 $ 2,000 29%
$ 1,200.00 $ 1,200.00 $ - 0%
$ 6,870.00 $ 6,870.00 $ - 0%
$ 8,000.00 $ 8,000.00 $ - 0%
$ 5,000.00 $ 10,000.00 $ (5,000) -50%
$ 2,000.00 $ 2,000.00 $ - 0%
$ 54,070.00 $ 43,870.00 $ 10,200 23%
$ 27,360.00 $ 24,480.00 $ 2,880 12%

RENTAL INCOME INCREASED AND UTILITES EXPENSES DECREASED



